[image: image1.jpg]y)
),

Swimming
TARANAKI



                    
 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 10th January 2017 AT 7.30PM, STRATFORD
PRESENT:  Maree Collins, Rowan Williams, Alison Gadsby, Robbie Low and Lisa Cooper (Administrator).  
APOLOGIES:
   Murray How 
CONFIRMATION OF PREVIOUS MINUTES 8th November 2016
Move these minutes be taken as read and accepted








Alison / Rowan
CARRIED
MATTERS ARISING

a) None
FINANCIAL REPORT
a) Move that the Financial Reports for November and December 2016 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b) Maree gave Rowan the new business banking toggle and will arrange to get the other one to Chris and have them set up for use.  No payment schedules will be able to be processed until this is done.
c) It was agreed to place more funds in a new term investment account.  Maree will alter the set-up in business banking so that Lisa can view what term deposits are already in place and can advise the best options.
d) Change the description for payment received from Rotorua to – Entry Fees Winters

e) 
Move that the following resolutions to apply for funding be approved.

· TSB Community Trust, Capital Grant for Uniforms, computer software up-grade, stop-watches, medals and ribbons 




Lisa / Rowan

CARRIED
RECORD OFFICERS REPORT

a) Move that the records be ratified as true and correct.








Maree / Alison

TECHNICAL REPORT

Please see Technical Committee Meeting Minutes attached and Rowan’s technical report from the 12 & Under Championships
a) Concern was raised about the lack of communication regarding club’s succession planning for continued recruitment and upskilling of technical officials.  It was raised about Lisa requesting Club Reports from Club’s so that Swimming Taranaki can be in touch with them and assist them were needed.  Club reports are regularly requested but they are very rarely forthcoming.  A template report will be typed up so that clubs can easily complete the report and return, if this is not successful then we will expect that a club delegate, that is not an existing Board Member, will attend the Board meetings instead.
b) A Recorder’s training and upskilling session will be held where it will be expected that the current Club Recorders and 2 others will attend.  The lack of trained Recorders is of very real concern for the future of our regions swim meets

Robbie / Rowan
CARRIED
RECORDERS REPORT

Aquaknights Tour to Queensland Champs, 10-16 December 2016


Joshua Gilbert – 1st in 15yrs 100 & 200 Breast and 200 IM


Zarhn Collins – 8th in 16yrs 100 Breast

Aquaknights Tour to Victorian Age Group Champs, 10-15 December 


Lucy North - 3rd 14years 400 IM and 6th 14years 400 Free


Eleanor Gilbert – 6th 13years 200m Breast

NSW Open Water Champs

Charlotte Webby – 10km Open 1st

Jordan Gadsby – 10km Open 7th
TARANAKI EVENTS
a) 12 & Under Champs – Thank you to Claire White for taking on the Meet Directors role for the first time and providing a very detailed report that will enable us to build a job description for the role.  This report will be re-visited at the June Board meeting to ensure that recommendations are put in place before the Taranaki Winters.
b) Club Relays – It was discussed that we would like to encourage more swimmers to participate in the regional club relays.  Lisa will look at the budget as in past years the income from entry fees has only just covered the costs involved in running the event.  It was decided to not hand out medals, just ribbons for 1st, 2nd & 3rd along with the trophy for the winning team.  Lisa to work out the cost of ribbons, pool hire-age, printing, stationary and trophy engraving and then make the relay entry fees as cheap as possible to cover those costs.  
c) ST Awards – It was agreed to hold the ST Awards at the War Memorial Hall in Stratford at 2.00pm on Sunday 14th.  Maree will make the booking and ask if Stratford would like to do the catering at a cost of $6 per head.  Swimmers will be able to attend for free and family/friends will be charged a small fee.  Board to consider an appropriate person as Guest Speaker.
NATIONAL EVENTS

a)  DIV II – We have 20 swimmers qualified so far, 6 have confirmed their attendance to-date.  We have not had anyone come forward to offer to be Team Manager for the meet.  Phillipa MacDonald has offered to be cook/chaperone, thank you Phillipa. Accommodation and mini-vans have been booked.
b) NZ Opens & NAG’s – Funding applications will be sent this week for these two events.  The Team Manager role can be shared for NAG’s between the Stratford and Aquabladz TM’s.
GENERAL BUSINESS
a) Junior Festival – Lisa will make up certificates for all swimmers attending this event. Clubs and coaches have been made aware of the new registration requirements and the $60 fee ($150 if sent late) for pool passes for Coaches and Team Managers.  Lisa will be in touch with clubs to get the names of Team Managers.
b) Hoodies – Lisa to get more pricings and designs for discussion.  We will look to apply for funding to pay for a portion of the hoodies and then swimmers will need to pay the balance.  
c) Future Champions Invitation – This has been sent out to coaches and clubs.  Lisa to re-send and request that nominations for this be put forward to the Board before the next meeting so that we can complete the form and return to Sport Taranaki.  Lisa to enquire about the registration return date which as written is after the induction date.
The Board wants to note that coaches and clubs are to only put forward those swimmers that will be 100% committed to attending.

STRATEGIC PLAN

Lisa to send out the Social Media Policy and Policies A2-B6 to the Board again with a two week dead-line for replies.
Meeting Closed:  9.35pm
NEXT MEETING

Tuesday 14th February 2017 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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